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ON THE SAME PAGE PLANNER™
Commercial Real-estate Leader

ASSUMPTIONS (continued)

“ A country where what we have is more
important than what | have.”

Resurrect the Spirit of Patriotism in young people.

VALUES

Integrity and honest

Make tough decisions

Care about others more than self
Trustworthy

CAREER MISSION

« The business of life is the life of your business

» People try to dictate “should” you-you have a
choice

» Leaders are born and made by their decisions

* You don't become a leader you become
yourself

OBJECTIVES

onthesamepg.com

STRENGTHS

Serve as a catalyst to help managers see
workplace as place to be more than they are and
leap into a leadership.

More Productive Environment:

Time alone to plan; Strong support system
Personal assistant and administrative operations
back office; Connected to large organization
Persuade and influence others

ASSUMPTIONS

Adopt Three children in next 9 years
Travel to all Deserts around the world
Hold Senate seat by 6 years

COO by 2 years

Met worth $ --- by age 59

STAKEHOLDERS/GOALS

* Rally Troops
* Single-minded focus/Vision
« Hire Top Talent

s Intuition
« Home life
WEAKNESSES
* Too sensitive-Intuitive lose objectiveness
s Calendar management
« SHUT down with Agagressive People
+ Don't celebrate team wins

OPPORTUNITIES/ THREATS

» A non-human God created me and the world
and loves me with a love beyond
comprehension

+« Confidence will carry the day

+ | can't motivate a person long-term. Intrinsic
love for work makes someone productive.

¢ Production is the truth at work. Face time
means nothing- results are it.

» Liberate people to reach beyond their
potential. Kind words-affirmation

« 3 things: Infrinsic spark, Jopportunity, tools=
leadership

Spouse -Produce a secure future and keep her
as my best friend to share everything with
Children-Open doors so he/she can be more than
they believe. “Tap Trees"- teach matters of the
heart more than the matters of the pocket book-
live life less fearful

Staff-Protect them from fear factors by creating
and fortifying an entrepreneurial world where their
creativity is valued

Division leaders- Support capitalization of
efficiencies of operations to reach common goals
Boss (es)- Produce results on time-no surprises

Last quarter's success-momentum
Acquisition

Revamp Georgia

Austrlian Alliance

90 day mentality

Adoption

KEY DECISIONS

Word for year- “ Erase your Fear”

I will * die before going into battle” at with new
projects and initiatives for self and my staff.”

| will lead a section of major campaign this year to
learn the ropes and political lessons.

I will make may wife feel like we are dating again
and my son become a spiritual warrior.
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